
 PREK-3 BUILDING COMMITTEE MEETING 

                                                          HASTINGS SCHOOL (teacher’s room) 

                                                                                   MINUTES 

Thursday                          June 21, 2018 

Chairman, Stephen Doret called the meeting to order at 4:30 pm.   Committee members present: Gary 

Wells, Robert Ferguson, Irene Oliver, Amber Bock, Chris Jayavendra and Jim Malloy.  HMFH 

representative, Julia Nugent; Vertex representative, Steve Theran, and Cindi Voorhees of the school 

department. 

Mr. Ferguson informed the Committee the town of Wareham is interested in the two Hastings modulars 

that are to be removed as part of the Hastings renovation.  GVW should be contacted since they now own 

them and the school district should receive a deduct charge since the removal is in the GVW contract.  The 

process should not slow down the renovation process. 

HASTINGS, Fales, Armstrong  SCHOOLs  INVOICES – MOTION          

HMFH        2093  $     825.00           

HMFH  2092    15,785.00         

HMFH  2091    31,201.50                         

Vertex  0087676   20,132.50 

Upon a motion by Mr.Wells, seconded by Mrs. Bock, the Committee voted unanimously to approve the 

Hastings School invoices. 

HMFH   2090  35,000.00  (Fales)               

Mr. Wells made a motion to approve the Fales School invoice.  Mrs. Bock seconded the motion and the 

Committee voted 6-0 in favor. 

HMFH  2096     6,608.48                        

HMFH  2095     3,960.00                        

HMFH  2094     7,815.00 

Mr. Ferguson made a motion to approve the Armstrong School invoices.  Ms. Oliver seconded the motion 

which passed 6-0.   

Mr. Malloy arrived at the meeting. 

Mr.Theran reported on a masonry quality control issue that came up at the weekly job meeting.  The 

Building Commissioner made a site visit after the  assistant building commissioner had visited the site.  No 

one on site was aware of their visits.   A call was made to HMFH on the quality control of the brick work.  

The contractor will respond in writing as to the removal and replacement that will occur.  The  control 

joints expand and contract, but must be water tight.  There is a variance you can have with the  
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width.  It is an aesthetic issue, but the seal could eventually leak.  Some areas may not need to be 

corrected.    

Chin Lu informed GVW that the work is not acceptable.  The work was done by 2 different masons.  The 

work of one is the problem.  GVW is to identify the areas and set the parameters and release a corrective 

action plan.  If the contractor offers to fix 10% that is not enough.  It is exterior work so should not impede 

progress.  The Building Commissioner will have to approve and sign off to receive an occupancy permit.   

Mr. Ferguson suggested marking the area that needs fixing.  Andy Wu and Andrea Yoder toured the area  

Ms. Nugent noted the mock up panel was done correctly and is what needs to be done.  When the 

windows are installed, the problem becomes more obvious.  There is no reason the problem cannot be 

fixed on time.  A reply is expected sometime next week from GVW.  HMFH has to agree the plan is 

acceptable, then it goes to the Building Commissioner.  Mr. Doret suggested bringing back the “good” 

mason.  Mr. Theran reported the rest of the project looks good.  There are 40+ workers on site. 

CONTRACTOR CRITICAL-  PCD                                            

Ms. Nugent addressed #19 –multipurpose room electrical.  Data and changes in technology require 

moving electrical.  She will report back on whether Griffin Electric cost estimates are good.          

#20 – light fixture change.                   

#21 – power, data and security revisions. Related to electrical engineers review           

#22 – borrowed light revisions. Document issue               

#23 – vestibule canopy.  Fire protection sprinklers with canopy              

#24 – toilet accessories.  Credit (-$5,000)                   

#25 – infill wall.  Small plan change                 

#26 – thumb change to lock, both sides.  To be reviewed by 3 elementary principals and resource officer   

#27 – change ETR locks – to be discussed.  $52,056 to change locks throughout the district to be on same 

key system including PreSchool.  Committee members felt it was too early in the process to expend this 

amount from the Contingency  Fund.  Mr. Doret asked the Superintendent to determine the kind of locks 

before the next meeting. We would then vote on the required change to the PreSchool building, the rest 

of Hastings can be considered later.               #28 – traffic control 

gate – Ms. Nugent stated this is an intercom/operational/timer issue for remote access.  The gate would 

be closed from 7:00-3:00 pm.  It should be a simple system and able to be activated by police and fire.  A 

cost should be obtained for a timer and one intercom.  Contact needs to be made with Pat Purcell to 

confirm the Fire Department’s system is an Opticon System.          #29 – display case lighting. 

Lighting has to be changed out.   

If the big numbers are removed, items 19, 21, 27,  the cost of the rest of the items is $21,077.   
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MOTION                    

Mr. Malloy made a motion to approve items 21, 22,23,24,25,26, and 29 (hold on 28).  Mrs. Bock seconded 

the motion and the Committee voted 7-0 in favor.  The magnitude of 28 is approximately $5000.  

The Committee discussed a temporary phone system for the summer for the two principals whose offices 

are being renovated.  Signet provided a cost of $3,436 for Armstrong and $4,740 for Hastings.  It is more 

complex than a single line. 

MOTION                    

Mr. Malloy made a motion to approve 2 temporary lines  for the Armstrong and Hastings Schools.  Mr. 

Wells seconded the motion which passed unanimously.  The cost will be taken from the Contingency Fund.  

The contractor has to do the work as directed under a Construction Change Directive (CCD) for a wall 

mount.  It is not a schedule issue.  There may be some additional cost.  There is no urgency to respond. 

MOTION                    

Mr. Ferguson made a motion, seconded by Mr. Jayavendra, to authorize the Chair to ratify the action in 

regards to the CCD’s approved in the previous motion. The motion passed 7-0 in favor. 

Mr. Malloy asked that the Revised Construction Contingency Budget should match something.  The 

Remaining Project Contingency and the Revised Construction Contingency Budget figure should match.  

Perhaps a “to be approved” column needs to be added. 

ARMSTRONG SCHOOL               

Drainage installation, framing, walls are underway at Armstrong.  The electricians, plumbers and 

mechanical personnel will be on site Monday.  The Structural Engineer has concern about the steel. 

Windows are scheduled to arrive August 10.  The Armstrong crew is aware of the masonry problems at 

Hastings and will be on the lookout.  Window shop drawings are in the hands of the sub bidder.  Window 

installation is to take 2 days.  Mr. Doret asked Vertex to find someone in Pennsylvania area to physically 

check on the window production. 

Ms. Nugent reported a GVW mistake was made between the steel structure and concrete masonry wall. 

The fix will be a poured concrete wall topping it off.  The Fire Department will be notified of the changes 

on the June 26th.  It is up to code.  Ms. Nugent responded to the bracing question and structure.  Once 

everything is done, the area will be as rigid as necessary, using belt suspenders.  The bottom flange has 

been welded. Being a structural engineer, Mr. Jayavendra will inspect the welding.   

Ms. Nugent inquired about the technology budget for outfitting the Armstrong classrooms.  The pricing 

($34,408) seems pretty accurate with Contingency.  The Committee will want actual costs.  Mr. Doret 

suggests going out to bid and seeing the results.  There is $50,000 in the Communication and  
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Technology Budget.  At the last meeting $120,000 had to be added to the Technology Budget at Hastings.  

Phones and computers are not in the budget. 

Ms .Nugent proposed a HMFH  contract amendment for Armstrong Design Fees for the Playground of 

$25,025.  This covers the upgrade of the playground and additions to it, the civil engineer, and including 

surface design and drainage.  This will interact with the present equipment. 

MOTION                  

Mrs. Bock made a motion, seconded by Mr.Wells, to approve the Design Fee for the Armstrong School 

playground.  The Committee voted unanimously in favor. 

Diamond Movers have submitted a cost for Hastings of $8,030 for labor and $1745 for materials. 

MOTION                    

Mr. Malloy moved to approve the Diamond Movers cost at Hastings not to exceed $9,775. Mrs. Bock 

seconded the motion which passed unanimously.  

A GVW PCO-#005-1R for Armstrong in the amount of $791.93 for floor cleanout required every 50’ was 

submitted. 

MOTION                     

Mr. Malloy moved to approve the PCO in the amount of $791.93.  Mr. Jayavendra seconded the motion 

and the Committee voted 7-0 in favor.  

MOTION                    

Mr. Malloy made a motion, seconded by Mrs. Bock, to accept PCO#9, approved by HMFH and Vertex for 

a credit of $2,550 for deletion of fire shutters.  The Committee voted unanimously in favor. 

MOTION                    

Mr. Malloy made a motion to accept a credit of $510. for deletion of a project sign.  Mr. Ferguson 

seconded the motion which carried unanimously.   

MOTION                                 

Mr. Ferguson made a motion, seconded by Mr. Wells, to accept PCO#11 (no cost for adjustable basketball 

hoop).  The motion passed unanimously.   

FALES  SCHOOL                   

The Fales School minutes are recorded separately.  A motion was made and seconded to authorize Vertex 

to submit a schedule for the  Preliminary Design Program by July 12 for a vote on July 18 by the MSBA.  

The motion carried unanimously. 

At 6:15 pm upon a motion by Mr. Malloy, seconded by Mr. Ferguson, the Committee voted unanimously 

to adjourn.  



 NEXT MEETING:    JULY 12  4:30 PM  AT MEMORIAL HALL  IN THE TOWN HALL.   (note change in venue)  If 

needed, Mrs. Bock can call into the meeting.  Mr. Wells will not be present July and August.   
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Chairman, Stephen Doret continued the PreK-3 meeting discussing the Fales School project.   Committee 

members present: Gary Wells, Robert Ferguson, Irene Oliver, Amber Bock, Chris Jayavendra and Jim 

Malloy.  HMFH representative, Julia Nugent; Vertex representative, Steve Theran, and Cindi Voorhees of 

the school department. 

HMFH   2090  $35,000.00  (Fales)               

Mr. Wells made a motion to approve the Fales School invoice.  Mrs. Bock seconded the motion and the 

Committee voted 6-0 in favor. (Mr. Malloy arrived after the vote was taken) 

Ms. Nugent reported the MSBA conducted its walk through at the Fales School .  The next step is the 

Preliminary Design Program.  A schedule needs to be submitted from Vertex to be placed on the MSBA 

Board schedule, which meets every other month.  She recommends being aggressive on this first phase.   

The PDP to be submitted by July 18 needs to include details from the Town Manager, as well as a Table of 

Contents, Introduction, Educational program, Initial Space Summary, Evaluation of Existing Conditions, 

Site Development Requirements, Preliminary Evaluation of Alternatives, Local Actions and Approval 

Certification.  This will include the educational justification of what is being asked for.   

There is a formula to follow, such as how many classrooms for 400 students.  You need more than what 

the formula allows.  The information comes to the Building Committee and is voted upon.  The Evaluation 

of Existing Conditions has been underway for the last month.  The Site Development includes parking, 

zoning, wetlands, a site for when renovating the building.  Site options need to be  brought to the Building 

Committee and noted if there are no other sites in town.  The paperwork should be submitted as soon as 

possible.  

Mr. Doret felt everything has been done except the site information.   Time needs to be allowed for things 

to get done by HMFH to meet the schedule date.   

Ms. Nugent feels it is a relatively simple building and has a good idea of what the PDP should be.  There is 

time to deliberate after this submittal date.  The next phase is into getting it right.   

Mr. Malloy noted  by July 12 a vote is needed by the Board of Selectmen and School Building Committee.  

Mr. Malloy will need the information by July 5 for intended action of the  PDP.    

The Building Committee will approve the schedule and Vertex will submit it to the MSBA.   
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MOTION                    

Mr. Doret made a motion to approve a schedule and submit it to Vertex for submittal  to the MSBA.  Mrs. 

Bock seconded the motion.  The motion passed unanimously. 

MOTION                                 

Mr. Jayavendra made a motion to authorize Vertex to submit a schedule to MSBA.  Mr.  Wells seconded 

the motion and the Committee voted unanimously in favor.   

Going forward all Fales School minutes will be recorded separately. 

The next meeting of the Building Committee is July 12.  Future meetings will be held in Memorial Hall at 

the Town Hall due to the renovation of Hastings. 

At 6:15 pm upon a motion and a second  the Committee voted unanimously to adjourn. 

 

 

 

 

 

 

 

 


